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SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FINANCE, AUDIT & PERFORMANCE MANAGEMENT MEETING
HELD ON MONDAY 28 JANUARY 2019 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS

41.
PRESENT:

	Councillor
	Left


	

	K Critchley (Chair)
	
	Newport

	S Evans (Deputy Chair)
	
	Torfaen

	R Crowley
	
	Vale of Glamorgan

	L Davies
	
	Merthyr Tydfil

	S Evans
	
	Torfaen

	S Ebrahim
	
	Cardiff

	A Hussey
	
	Caerphilly

	D White
	
	Bridgend

	
	
	

	APOLOGIES:
	
	

	
	
	

	L Brown
	
	Monmouthshire

	J Collins
	
	Blaenau Gwent

	
	
	

	ABSENT:
	
	

	
	
	

	A Roberts
	
	Rhondda Cynon Taff


OFFICERS PRESENT:-  DCO S Chapman – Monitoring Officer,  Mr C Barton – Treasurer, ACFO R Prendergast – Director of Technical Services, Mr G Thomas – Head of Finance & Procurement, Ms S Watkins – Deputy Monitoring Officer, Mr Christopher Temby – Temporary Head of Fleet, Mr S Gourlay – TIAA Internal Auditor, Ms A Butler - WAO
42.
DECLARATIONS OF INTEREST

All Members declared a personal non-prejudicial interest in each agenda item which affected their Authority.

43.
CHAIR’S ANNOUNCEMENTS

There were no Chair’s announcements.

44.
MINUTES OF PREVIOUS MEETING
The following minutes were received and accepted as a true record of proceedings:-

· Finance, Asset & Performance Management Scrutiny Group meeting held on 8 October, 2018

· Finance Audit & Performance Management meeting held on 3 December, 2018
45.
REVENUE BUDGET SETTING REPORT 2019/20
The Treasurer presented a report to members which outlined the latest information available in relation to the budget, together with 3 consultation responses received from Cardiff, Caerphilly and the Vale of Glamorgan on the proposed Fire Authority Revenue Budget for the financial year 2019/2020.  Any further responses will be shared at the fire Authority meeting on 11 February.  The Treasurer advised the group that it was announced last week that the Home Office were going to fund the pension deficit in England but there has been no response from Welsh Government at this time.  It was agreed that the recommendation should include “Subject to final confirmation of pension funding”.
RESOLVED THAT
Members agreed to recommend to the Fire Authority the Revenue Budget 2019/2020 detailed in the report, subject to final confirmation of pension funding.

46.
REVENUE MONITORING REPORT 2018/2019
Head of Finance informed Members that the Revenue Monitoring Report provided details of the annual revenue budget and associated information for the year ending 31 March, 2019.  Point 2.2.2 advising of holiday pay entitlement to personnel on zero hours contract was noted and will be added to the budget reports going forward.
RESOLVED THAT
Members agreed to note and agree the report content and agreed to holiday pay entitlement detailed in paragraph 2.2.2 of the report.
47.
CAPITAL MONITORING REPORT 2018/2019
The Head of Finance informed Members that the Capital Monitoring report provided details of the capital budget, transactions to date, and the forecast year end position.
RESOLVED THAT
47.1
Members agreed to note the budget and the progress of capital schemes.

47.2
Members approved the alterations to the capital budget identified in Appendix 1 attached to the report.

47.3
Members agreed to note the associated funding streams for the capital budget.

48.
HEALTH CHECK ON PERFORMANCE AND STRATEGIC OBJECTIVES QUARTER 3 (1 APRIL TO 31 December) 2018/2019
The Deputy Chief Officer reported that the paper would give assurance to Members of the Fire & Rescue Authority and senior management within the South Wales Fire & Rescue Service, on progress towards achievement of the Strategic Objectives, and performance of the Strategic Performance Indicators for the first three quarters of 2018/2019.
RESOLVED THAT
Following a review of the performance details and statistical data for the first three quarters of 2018/2019, Members agreed to approve the report.

49.
REPORT ON PROGRESS OF AUDIT, SCHEME AND CIRCULAR ACTION UPDATES AS AT 31 DECEMBER, 2018
The Deputy Chief Officer presented a report to Members which showed the latest progress recorded against actions arising from Internal Audits, Wales Audit Office Thematic Reviews, Operational Assurance Peer Reviews, Corporate Schemes and Government Circulars at Appendix 1 attached to the report.  The scorecard showed the performance of each action through a RAG status.  The WAO requested that financial recommendations be added for ease in future and can be used as a tracker.
RESOLVED THAT
Members agreed to note the contents of the progress report and graphical summaries.

50.
UPDATE FLEET MANAGEMENT USAGE AUDIT
The Temporary Head of Fleet presented a report which updated Members upon progress being made against the fleet management usage and gave more detail to the original internal audit report on fleet management presented at the last meeting.

RESOLVED THAT
Members agreed to note the internal audit recommendations and work completed to date.
51.
WALES AUDIT OFFICE – AUDIT OF SOUTH WALES FIRE AUTHORITY’S ASSESSMENT OF 2017/2018 PERFORMANCE
The Deputy Chief Officer asked that members note the certificate certifying the assessment of performance in 2017-18.

RESOLVED THAT

Members agreed to note the audit of the Authority’s assessment of performance for 2017-18. 
52.
INTERNAL AUDIT REPORT
The Internal Auditors presented a report to update Members upon progress being made against the Internal Audit Plan 2018/2019

RESOLVED THAT
Members agreed to note the internal audit recommendations and work completed to date on the Internal Audit Annual Plan.

53.
FORWARD WORK PROGRAMME
The Deputy Chief Officer presented the Forward Work Programme for 2018/2018.
RESOLVED THAT
Members accepted the Forward Work Programme for 2018/2019.

54.
TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIRMAN DEEMS URGENT (PART 1 OR 2)
There were no items of urgent business for Members to consider.
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