


SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE FINANCE, AUDIT & PERFORMANCE MANAGEMENT MEETING
HELD ON MONDAY 07 MARCH 2022 AT
IN MEETING ROOM 8 OR REMOTELY VIA STARLEAF
103.
PRESENT:

	Councillor
	Left


	

	S Evans (Chair)
	
	Torfaen

	D White (Deputy Chair)
	
	Bridgend

	M Colbran
	
	Merthyr Tydfil

	P Drake
	
	Vale of Glamorgan

	S Morgans
	
	Rhondda Cynon Taff

	V Smith
	
	Monmouthshire

	M Spencer
	
	Newport

	
	
	

	APOLOGIES:
	
	

	A Hussey
	
	Caerphilly

	D De’Ath
	
	Cardiff



	ABSENT:
	
	

	W Hodgins
	
	Blaenau Gwent


OFFICERS PRESENT:-  Mrs S Watkins – Deputy Monitoring Officer,  Mr C Barton – Treasurer, ACFO D Rose – Head of Service Delivery, Mrs L Mullan – T/Head of Finance, procurement & Property, Mr S Gourlay  – TIAA Internal Auditor, Ms G Gillet – Audit Wales
104.
DECLARATIONS OF INTEREST

All Members declared a personal non-prejudicial interest in each agenda item which affected their Authority.
The Chair declared an interest in Agenda item 9 which related to planning applications for New Inn Fire Station.  

Councillor Morgans declared an interest in Agenda item 9 which related to properties within the Rhondda Cynon Taff Unitary Authority area.  

105.
CHAIR’S ANNOUNCEMENTS

There were no Chairs announcements.  
106.
MINUTES OF PREVIOUS MEETING
The following minutes were received and accepted as a true record of proceedings:-

· Finance, Asset & Performance Management Committee meeting held on 13 December, 2021
· Finance, Audit & Performance Management Scrutiny Group meeting held on 06 December, 2021
It was asked if there was clarification on what a Hose Inflation Kit was, ACFO Rose explained that it was used for water rescue and the hose could be inflated for people to use to float with and enabled then to be pulled back to land.  
107.
REPORTS FOR DECISION
107.1  CIPFA FINANCIAL MANAGEMENT CODE
The Treasurer presented the CIPFA Financial Management Code to Members advising that it is good practice in Financial Management as a response for Authorities to gain assurances.  A self-assessment was completed on each of the 7 areas; Leadership, Accountability, Transparency, Standards, Assurance and Sustainability.  There are some areas which the Authority could improve but it was identified that there were no non compliances.   
The Budget Consultations is sent to each of the 10 UA’s and this should be forwarded to all Unitary Members for information, not just Members of the Fire Authority.  The Treasurer stated that they will look at how this is done going forward as the feedback has been that Members are not receiving details.  
RESOLVED THAT

The Committee confirmed adoption of the Code and noted the comments of the FAMP Scrutiny Group.

107.2
  TREASURY MANAGEMENT STRATEGY 2022/23
The Temporary Head of Finance, Procurement and Property presented the Authority’s Treasury Management Strategy for 2022/23 and gave a comprehensive overview to members’ for consideration.  
It was asked that at present Interest rates are low but could rise and would monies be transferred to a higher interest rate account, the T/Head of Finance, Procurement and Property advised that they work with Link who regularly scan the market and consider all options available.  
Members enquired whether what is happening in Ukraine and Russia could impact.  It was reported that this could have a ripple effect but everything is done within the United Kingdom and there is no foreign borrowing or other.  

It was asked if there could be an impact if there is a delay in Grant Funding from WG.  The T/Head of Finance, Procurement and Property stated that if they do not receive Funding when expected there would be an issue but WG have now moved from releasing the monies in August to April in line with the financial year.  There is an action plan in place that would mitigate any issues that could arise if delayed.  

RESOLVED THAT

Members noted the following and recommend for Fire Authority approval:

· The Treasury Management Strategy Statement (TMSS)

· Capital Prudential Indicators and Minimum Revenue Provision (MRP) Policy

· Borrowing Policy and Treasury Indicators / Limits

· Annual Investment Strategy (AIS)

· The Treasurer to update Strategies and Policies as necessary throughout the year.  

107.3
  REVENUE MONITORING REPORT 2021/22
The T/Head of Finance, Procurement & Property presented the report detailing the Annual Revenue Budget and associated information for the year ending 31 March 2022, and an update of the major changes affecting the Revenue Budget since the last meeting held on 13 December 2021.

It was reported that the forecasted £2 million underspend comprises of a £826k underspend on employee budgets, £286k on non-employee budgets, £231k of additional income and a further £662k of grants since initial budget setting.  This is an overall increase of £491k since previous reporting in December.  

The Chair asked if Grant Funding could be effected by the underspend, it was advised that the indicators are that it would not.  

Councillor Morgan’s enquired around what are the third party payments for contractual services.  It was advised that there were for legal and property advice and were difficult to predict year on year.  
RESOLVED THAT

Members noted and agreed the content of the report.

107.4
  CAPITAL MONITORING REPORT 2021/22
The T/Head of Finance, Procurement and Property presented the Capital Monitoring report which provides detail of the Capital Budget, transactions to date and the forecast year end position.

The T/Head of Finance, Procurement and Property gave a comprehensive update on expenditure for Property, VRP, Operational Equipment and ICT Equipment.
Councillor Smith asked if there was any indication why the site at New Inn didn’t proceed.  ACFO Rose reported that the CFO has written to the Board around lack of dialogue and is awaiting a reply.  
RESOLVED THAT

Members noted the budget and progress of the Capital Schemes, approved the alterations identified in appendix 1 and associated movements in funding.  
108.
  REPORTS FOR INFORMATION

108.1
AUDIT ACTIONS REPORT – HEALTH CHECK 2021/22 – QUARTER 3
The Deputy Monitoring Officer presented the report to Members advising that details presented were for the period up until the end of December 2021.  
She stated that 13 actions were in date and 13 overdue.

Councillor Smith asked about the Assurance Review of Safeguarding which was red.  ACFO Rose advised that this was a recently added strategic action and they were ready to progress now.  A Safeguarding Report will be presented at a future meeting giving an overview to Members.  
RESOLVED THAT

Members noted the Audit Actions Report Health Check for Quarter 3 2021/22.  
108.2 BUSINESS PLAN ACTIONS REPORT – HEALTH   CHECK2021/22 – QUARTER 3

The Deputy Monitoring Officer presented the report to Members advising that details presented were for the period up until the end of December 2021.  

She advised that there were 8 strategic themes and 264 tasks in all of which the vast majority were green / amber and 12 red.  

ACFO Rose went through the 7 strategic risk indicators for performance giving an update on each which are all continually reviewed.  

The details for each Local Authority will be circulated to Members separately for information.  
Cllr Smith asked if the fires reported in Monmouthshire were in any one particular area and that the number of road traffic collisions have increased considerably.  ACFO Rose will ask the Group Manager for Monmouthshire to email Cllr Smith to discuss further outside of this meeting.  

RESOLVED THAT

Members noted the Business Plans Action Report – Quarter 3.

108.3 DEPARTMENTAL RISK REGISTER REPORT – HEALTH   CHECK 2021/22 – QUARTER 3

The Deputy Monitoring Officer presented the report to Members advising that these are separate to the strategic risks and have been identified by Heads of Departments and are reported to FAPM SG.  

It was asked about crewing and training being in red.  ACFO stated that this was the reported situation at the end of quarter 3 and that now coming out of restrictions numbers have changed.  It was managed and supported at the time and has now changed to amber / green.  
RESOLVED THAT

Members noted the Departmental Risk Register Report for quarter 3.  

108.4   REGISTER OF GIFTS AND HOSPITATLITY 2021
The Deputy Monitoring Officer presented the report that provides Members with an overview of the gifts and hospitality offered and accepted or declined that are recorded on the Hospitality and Gifts Register for 2021.  
RESOLVED THAT

Members noted the contents of the Register of Gifts and Hospitality in line with Internal Audit recommendations.  

108.5  INTERNAL AUDIT PROGRESS REPORT AND AUDIT ACTION UPDATE

The Internal Auditor presented a report which updated Members upon the progress being made against the Internal Audit Plan for 2021.  

He went through the Assurance review of Core HR, Follow up Review, and Summary Internal Controls Assurance (SICA) with Members.  The final report for 2021/22 will be presented at the next meeting in April.  
RESOLVED THAT

Members noted the Internal Audit recommendations and work done to date on the Internal Audit Annual Plan 2021/22.
108.6   FORWARD WORK PROGRAMME 2021/2022

The Deputy monitoring Officer provided a brief overview of the Forward Work Programme for 2021/2022.
RESOLVED THAT

Members agreed to note the Forward Work Programme for

2021/2022.

109.
TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIR DEEMS URGENT (PART 1 OR 2)

There were no further items of business to consider that the Chair deemed urgent.
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