


SOUTH WALES FIRE & RESCUE AUTHORITY

MINUTES OF THE HR & EQUALITIES MEETING
HELD ON MONDAY, 24 FEBRUARY, 2020 AT
SOUTH WALES FIRE & RESCUE SERVICE HEADQUARTERS
30.
PRESENT:

	Councillor
	Left
	Authority



	S Pickering (Chair)
	
	Rhondda Cynon Taff

	M Colbran
	
	Merthyr Tydfil

	P Drake
	
	Vale of Glamorgan

	S Evans
	
	Torfaen

	A Hussey
	
	Caerphilly

	H Jarvie
	
	Vale of Glamorgan

	A Lister
	
	Cardiff

	A Roberts
	
	Rhondda Cynon Taff

	R Shaw
	
	Bridgend

	H Thomas
	
	Newport

	
	
	

	APOLOGIES:
	
	

	
	
	

	D Ali (Deputy Chair)
	
	Cardiff

	C Elsbury
	
	Caerphilly

	J Holt
	
	Blaenau Gwent

	A Jones
	
	Torfaen

	
	
	

	ABSENT:
	
	

	
	
	

	D Naughton
	
	Cardiff


OFFICERS PRESENT:-  ACO A Reed – Director of People Services, Mr A Jones – Head of HR, AM I Greenman – Head of Training & Development, Ms K Jeal – HR Manager, Firefighter D Crews – Mental Health & Wellbeing Representative
31.
DECLARATIONS OF INTEREST

Each Member declared a personal non-prejudicial interest in each agenda item which affected their Authority.
32.
CHAIR’S ANNOUNCEMENTS
· WELCOME ADDRESS TO NEW MEMBER
The Chair extended a warm welcome to new Member, Councillor Lister.
· THANK YOU ADDRESS
Due to the recent severe flooding incidents in the South Wales area, on behalf of Members the Chair took the opportunity to thank all operational personnel for their professionalism, kindness, and calmness in helping local people to deal with the tragic flooding of many residential properties, and businesses. 

· CHANGE TO AGENDA ORDER
Following a request by the Chair, Members agreed to note that the order of the formal agenda would be slightly amended with items 9, 10, and 15 being brought forward.
33.
MINUTES OF PREVIOUS MEETING
The minutes of the previous HR & Equalities meeting held on 11 November, 2019, were received and accepted as a true record of proceedings.
34.
REVIEW OF FIREFIGHTER PENSION SCHEMES DISCRETIONS – (FIREFIGHTER PENSION SCHEME 1992, NEW FIREFIGHTER PENSION SCHEME 2006/2007, 2015 FIRE PENSION SCHEME)
The ACO People Services informed Members that it was a requirement of the Firefighter Pension Schemes Regulations that participating Authorities must explain and publish how they will apply discretionary elements for Scheme members.  Once approved by this Committee, and also the Fire Authority, these discretions would need to be lodged with the Service’s Administrators for future reference and application.

The report and attached appendices explained the areas and issues that needed to be considered and approved.  It also identified the significant areas and made recommendations for Members to consider and to make determinations thereon for the Fire & Rescue Authority to consider.

RESOLVED THAT
34.1
Members agreed to approve the new Statements of Policy for all three Firefighter Pension Schemes attached to the report at Appendix 1, 2 and 3.

34.2
Once approved by the Fire Authority on 30 March, it was agreed that Members would provide Rhondda Cynon Taff Pension Fund Administrators with a copy of the approved policy statements.

35.
TRAINING & DEVELOPMENT DEPARTMENT – HIGH RISE TRAINING UPDATE

The Head of Training & Development presented a report which provided Members with an updated position on the ongoing High Rise Training undertaken by South Wales Fire & Rescue Service to date.

RESOLVED THAT 

Following a lengthy question and answer session on a number of issues relating to High Rise incidents, e.g. the ‘Stay Put’ procedure, Members agreed to note the contents of the report.

36.
MENTAL HEALTH & WELLBEING – PROJECT UPDATE

The Mental Health & Wellbeing representative reminded Members that in November 2019 they had received a report which outlined the progress made in relation to the Services mental health and wellbeing provision from April 2018 to March 2019, which also included a summary of the ongoing health and wellbeing support provided by the Service, and an overview of the new activities to be undertaken from April 2019 to March 2020.

The presented report focused specifically on the progress made in relation to the project on mental health and wellbeing.  The report was supplemented by a short presentation at the meeting, outlining the progress that had been made.

RESOLVED THAT
Following a question and answer session, and lengthy debate on the difficulties of encouraging individuals to come forward to report mental health issues, Members agreed to note the content of the report and presentation.

37.
SOUTH WALES FIRE & RESCUE AUTHORITY – ANNUAL PAY POLICY STATEMENT 2020/2021
The ACO People Services informed Members that South Wales Fire & Rescue Authority were required to publish a Pay Policy Statement for each financial year, which provided information for the following financial year.
The Fire & Rescue Authority at their meeting held on 6 February, 2012, adopted and published its first Pay Policy Statement.  The Fire & Rescue Authority also determined that the HR & Equalities Committee should review the Pay Policy Statement and report to the full Committee.  In 2014 the Welsh Government issued new guidelines with further amendments which determined the contents of the Pay Policy.  The 2020/2021 Pay Policy Statement had been drafted for Members.
RESOLVED THAT
37.1
Members agreed to review South Wales Fire & Rescue Authority’s Pay Policy Statement for 2020/2021.
37.2
Members approved the 2020/2021 Pay Policy Statement to be published by 31 March, 2020.

38.
WELSH LANGUAGE STANDARDS UPDATE – JANUARY 2020
The Head of HR informed Members that the presented report provided an overview of the current position with regards to meeting the legal requirements contained within the Welsh Language Standards Compliance Notice issued to the Fire & Rescue Authority by the Welsh Language Commissioner on 30 September, 2016.
RESOLVED THAT
Members agreed to note the information contained within the report. 
39.
FIREFIGHTER PENSION SCHEMES – WALES GOVERNMENT CIRCULARS 2019/2020
The ACO People Services informed Members that under the terms of the Public Services Pension Act 2013 (PSPA 2013), the Fire & Rescue Authority was the recognised Scheme Manager for Firefighters Pension Schemes.
The Welsh Government issues regular communications to all Chief Fire Officers, Chairs, and Clerks of Fire & Rescue Authorities, electronically in a standard circular template.  These emails and circulars can cover a variety of areas, including all aspects of Firefighters Pension Schemes, and have to be noted or actioned as appropriate.

RESOLVED THAT
39.1
Members agreed to accept the Welsh Government Firefighters’ Pension Scheme Circulars and emails, that had been received in the 2019/2020 year to date.
39.2
Members agreed to note the actions that had been implemented for each of the circulars.
40.
SOUTH WALES FIRE & RESCUE SERVICE PEOPLE PLAN
The ACO People Services reminded Members that at the July 2019, HR & Equalities meeting they reviewed the outline proposal for the South Wales Fire & Rescue Service (SWFRS) People Plan.  Since then the Plan had been developed further and the draft document was presented to the Committee for review and comment.
Members were made aware that the All Wales People & Organisational Development Strategy provided the foundations for the work the Service had done to develop the People Plan.  The draft Plan would enable South Wales Fire & Rescue Service to work within the high level direction agreed in the All Wales Strategy but to tailor approaches where necessary, to reflect the individual needs of the organisation.

RESOLVED THAT
40.1
Members agreed to note the All Wales People & Organisational Development Strategy attached to the report at Appendix 1.
40.2
Following a review and comments, Members agreed to accept the draft South Wales Fire & Rescue Service People Plan attached to the report at Appendix 2.
40.3
With reference to domestic abuse incidents, Officers agreed to include ‘men’ as well as women, and would refer Members comments back to the ‘All Wales’ group.

41.
GENDER PAY GAP – BROADER PERSPECTIVE
The ACO People Services reminded Members that in November 2019 they approved the South Wales Fire & Rescue Service (SWFRS) Gender Pay Gap Statement.  The statement had since been published on the Service’s website and that of GOV.UK.  Members requested a set of comparison data from other Fire & Rescue Services in Wales, and across the UK.

RESOLVED THAT
41.1
Members agreed to note the comparison data at Appendix 1 attached to the report for information.

41.2
Following discussion on the comparison data, Officers agreed to explore what intervention Avon Fire & Rescue Service had made, and to provide Members with a further update report in due course.

42.
STRATEGIC EQUALITY PLAN (SEP) – 2020-2025
The Head of HR informed Members that the Service’s current Strategic Equality Plan (SEP) was time-limited to 31 March, 2020, with a new Plan being required under the Equality Act (2010).

The purpose of the report was to present to Members of the HR & Equalities Committee the draft Strategic Equality Plan 2020-2025.

RESOLVED THAT
Members agreed to note the content of the report.

43.
ANNUAL EQUALITY REPORT FOR THE PERIOD 1 APRIL 2018 TO 31 MARCH 2019
The Head of HR informed Members that South Wales Fire & Rescue Service was required under The Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011 to publish an Annual Equality Report for the period 1 April to 31 March every year.
The Annual Equality Report met the Service’s legal duty to publish a report that demonstrated the organisation’s progress and compliance against the General Equality Duty and Wales Specific Equality Duties, and was focused primarily on data as well as what the Service had done during the period 1 April 2018 to 31 March 2019.
RESOLVED THAT
Members agreed to note the content of the report.

44.
ESTABLISHMENT STRUCTURE UPDATE – JANUARY 2020
The Head of HR presented a report which provided Members with an overview of the current position with regard to the Service’s staffing structure following the agreement at the Fire & Rescue Authority meeting in September 2018, to approve a restructure to meet future challenges and demands.

RESOLVED THAT
Members agreed to note the content of the report.

45.
FORWARD WORK PROGRAMME 2019/2020
The ACO People Services presented the Forward Work Programme for 2019/2020, and confirmed that it was now complete.

RESOLVED THAT
Members accepted the Forward Work Programme for 2019/2020, and noted that all reports had been presented.
46.
TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIR DEEMS URGENT (PART 1 or 2)
There were no items of urgent business.
RETIREMENT OF THE HEAD OF TRAINING & DEVELOPMENT

As it was the Head of Training’s last meeting due to his retirement on 1 May, 2020, after 34 years, on behalf of Members the Chair took the opportunity to thank him for all his hard work, dedication and commitment to the Service.  She wished him a long, lengthy, and happy retirement, and thanked him for all his loyal support and professionalism.

The Head of Training responded by thanking Members for their kind words.
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