


SOUTH WALES FIRE & RESCUE AUTHORITY 
 

MINUTES OF THE HR & EQUALITIES COMMITTEE  
MEETING HELD ON MONDAY, 5 FEBRUARY 2018 AT 

SOUTH WALES FIRE & RESCUE SERVICE HQ 
 
27. PRESENT: 
 
Councillor    Left   Authority 
 
S Pickering (Chair)     Rhondda Cynon Taf 
D Ali (Deputy Chair)     Cardiff 
S Bradwick       Rhondda Cynon Taf 
S Evans       Torfaen 
D Naughton       Cardiff 
C Smith    12:10   Bridgend 
P Wong       Cardiff 
C Elsbury       Caerphilly 
K Gibbs       Merthyr Tydfil 
A Slade       Torfaen 
H Thomas       Newport 
G Thomas       Blaenau Gwent 
 
APOLOGIES: 
R Crowley       Vale of Glamorgan 
K McCaffer       Vale of Glamorgan 
 
ABSENT: 
A Hussey       Caerphilly 
 
OFFICERS PRESENT: Mark Malson – Acting Director of People Services; 
Calvin Powell – Deputy Monitoring Officer;  Andrew Jones – Head of Human 
Resources; Ian Greenman – Head of Training & Development; Mike Wyatt – 
Training Manager;  Sarah Watkins, Head of Service Performance and 
Communications; Carey Wood – Diversity Officer 
 
28. DECLARATIONS OF INTEREST 
 
Each Member declared a personal non-prejudicial interest in each agenda 
item which affected their Authority. 
 
29. CHAIR’S ANNOUNCEMENTS 
 
The Chair informed the Committee that Calvin Powell is due to retire on 31st 
March 2018, after a long career within the fire service.  She thanked him for all 



he had done for the fire service and wished him all the very best for a happy, 
healthy long retirement on behalf of herself and the committee 
 
Cllr S Bradwick advised that he had known Calvin for 10 years and in that time 
Calvin had been outstanding.  He also wished Calvin the very best in his 
retirement.  
 
30. MINUTES OF PREVIOUS MEETING – 20 NOVEMBER 2017 
 
The minutes of the HR & Equalities Committee meeting held on 20 November 
2017 were received and accepted as a true record of proceedings. 
 
31. STRATEGIC EQUALITY PLAN – 1 APRIL 2015 – 31 MARCH 2020 
 
The Human Resources Manager presented the Strategic Equality Plan 
covering 1 April 2015 – 31 March 2020 and provided an update on the 
progress of the Equality Plan from 1 April 2016 to 31 March 2017. 
 
RESOLVED THAT 
 
Members noted the content of the report. 
 
32. ANNUAL EQUALITY REPORT FOR THE PERIOD 1 APRIL 2016 TO 

31 MARCH 2017 
 
The Human Resources Manager presented the Annual Equality Report for the 
period 1 April 2016 to 31 March 2017, and detailed progress and compliance 
against the General Duty and Wales Specific Equality Duties. 
  
Cllr S Evans queried the makeup of the Under 18’s statistic.  It was confirmed 
this number reflects apprentices, cadets and a number of younger members of 
staff. 
 
Cllr D Naughton queried what support is in place for disabled members of 
staff.  The Human Resources Manager confirmed there are a number of 
procedures in place, which includes support from the Occupational Health 
Unit, Line Manager Support, as well as a robust Reasonable Adjustment 
Procedure in place. 
 
RESOLVED THAT 
 
Members noted the content of the report. 
 
33. NATIONAL JOINT COUNCIL FOR LOCAL AUTHORITY FIRE & 

RESCUE SERVICES – INCLUSIVE FIRE SERVICE IMPROVMENT 
STRATEGIES 



 
At its meeting held 20 November 2017, the HR & Equalities Committee 
agreed to receive a report on the Inclusive Fire Service Implementation 
Plan 2018-2021 and Equality Risk Assessment against the proposed 
strategies at this meeting.  The Acting Director of People Services 
submitted the Plan and the Risk Assessment, for Members’ 
consideration. 

 
The Chair thanked the Acting Director of People Services for the report, 
and also thanked the Diversity Officer for the work carried out in 
formulating the Plan and Risk Assessment. 

 
RESOLVED THAT 
 
Members resolved to: 
 
33.1 agree the proposed Inclusive Fire Service Improvement Strategies Plan 

2018-2021, and to take the plan forward on behalf of the Fire & Rescue 
Authority; and 

 
33.2 receive the annual report on the progress 0f the Improvement Plan 

2018-2021 commencing in 2019. 
 
34. WELSH LANGUAGE STANDARDS UPDATE – JANUARY 2018 
 
The Human Resources Manager presented the report which provided 
Members with an overview of the current position with regard to meeting the 
legal requirements contained within the Welsh Language Standards 
Compliance notice to the Authority by the Welsh Language Commissioner 
issued September 2016.   
 
Although it was noted that this is a legislative requirement, Cllr H Thomas 
wished to express his concern in relation to the cost of implementing these 
Standards, at a time when there are cuts being made to front line services.  
The Acting Director of People Services confirmed that a lot of the work has 
been achieved within the existing budget, but confirmed that there are extra 
funding implications as a result of complying with the legal requirements. 
 
Cllr S Bradwick commented that on the first page of the Action Plan reference 
is made to Mid and West Wales Fire and Rescue Service, this should be 
changed to South Wales Fire & Rescue Service.  
 
The Human Resources Manager added that a huge amount of work has been 
completed by the Welsh Language Officer to ensure the Authority meets its 
legal requirements. 
 



The Chair thanked the Welsh Language Officer for their hard work.  
 
Cllr S Bradwick queried the requirement for Authority agendas and reports to 
be available in Welsh.  It was confirmed that an exemption had been applied 
for and granted, to allow the agendas and reports to be made available in 
English only, unless requested by an individual.  
 
RESOLVED THAT 
 
Members noted the content of the report. 
 
35. SOUTH WALES FIRE & RESCUE AUTHORITY – ANNUAL PAY 

POLICY STATEMENT 2018/2019 
 
Members received the Annual Pay Policy Statement 2018/2019 from the 
Acting Director of People Services for their consideration. 
 
RESOLVED THAT 
 
After reviewing the South Wales Fire & Rescue Authority’s Pay Policy 
Statement for 2018/2019, Members resolved to recommend that the 
Statement be presented to the Fire and Rescue Authority for publication by 31 
March 2018. 
 
36. GENDER PAY GAP STATEMENT – 30 MARCH 2018 
 
The Acting Director of Human Resources presented the Gender Pay Gap 
Statement which the Authority is required to publish under the Equality Act 
2010 (Specific Duties and Public Authorities) Regulations 2017. 
 
He added that the Statement relates to average pay of females and males, 
and should not be confused with ‘Equal Pay, Equal Rights’.   
 
Cllr S Bradwick advised that the Statement should be signed by the Chair of 
the Authority as the employer, not the Chief Fire Officer.  The Acting Director 
of Human Resources confirmed that this had been noted and will be 
amended. 
 
RESOLVED THAT 
 
Members resolved to: 
 
36.1 endorse the South Wales Fire & Rescue Authority’s Gender Pay Gap 

Statement for publication on 30 March 2018; and 
 



36.2 recommend that the 2018/19 Gender Pay Gap Statement be presented 
to the Fire & Rescue Authority for publication by 30 March 2018 

 
37. TRAINING & DEVELOPMENT DEPARTMENT – THIRD PARTY 

INCOME STRATEGY 
 
The Head of Training & Development gave a presentation and update in 
relation to the current and proposed Third Party Income Generation within the 
Training & Development Department for the Service during the current 
financial year. 
 
RESOLVED THAT 
 
Members noted the content of the presentation and report. 
 
38. TRAINING & DEVELOPMENT DEPARTMENT – COMPARTMENT 

FIRE BEHAVIOUR TRAINING (CFBT) PROJECT UPDATE 
 
The Head of Training & Development gave a presentation and update in 
relation to the Compartment Fire Behaviour Training Project which is being 
developed at the Training & Development Centre at Cardiff Gate. 
 
RESOLVED THAT 
 
Members noted the content of the presentation and report. 
 
39. FIREFIGHTERS PENSION SCHEMES – WELSH GOVERNMENT 

CIRCULARS 2017/2018 
 
Members received the report detailing the Circulars received from Welsh 
Government through 2017/18, and the actions implemented for each Circular.   
 
RESOLVED THAT 
 
Members resolved to: 
 
39.1 accept the Welsh Government (Firefighters’ Pension Scheme Circulars 

and emails) received in 2017/18; and 
 
39.2 note the actions that have been implemented for each of the Circulars 
 
40. ANNUAL SUMMARY OF HR & TRAINING REPORTS 
 
Members received the report detailing the work that the HR & Equalities 
Committee has undertaken during the municipal year 2017/18. 
 



RESOLVED THAT 
 
Members noted the work of the HR & Equalities Committee. 
 
41. FORWARD WORK PROGRAMME 2017/18 
 
Members received the Forward Work Programme for 2017/18. 
 
RESOLVED THAT 
 
Members noted and agreed the Forward Work Programme for 2017/18 
 
42. TO CONSIDER ANY ITEMS OF BUSINESS THAT THE CHAIR 

DEEMS URGENT (PART 1 OR 2) 
 
There were no items of urgent business to be considered. 
 







































 

SOUTH WALES FIRE & RESCUE AUTHORITY                AGENDA ITEM NO 7 
HR & EQUALITIES COMMITTEE                             16 JULY 2018           
REPORT OF THE AREA MANAGER – HEAD OF TRAINING & 
DEVELOPMENT 
 
SOUTH WALES FIRE & RESCUE SERVICE – OVERVIEW OF TRAINING & 
DEVELOPMENT DEPARTMENT 
 
SUMMARY 
This report provides an overview of the Training & Development Department, 
and identifies the organisational structure and functions established within, in 
order to facilitate it. 
 
RECOMMENDATION 
That Members consider the contents of the report, and if appropriate endorse 
the actions identified. 

 
1. BACKGROUND 
 
1.1 The purpose of the report is to inform Members of the HR & Equalities 

Committee with an overview of the Training & Development department. 
 

1.2 It is the department’s aim to ensure that the significant investment made 
in frontline personnel is continued to be used effectively and efficiently.  
This will ensure that the Service has a competent and highly skilled 
workforce that is able to drive down the risk to life from fire and other 
emergency incidents through effective intervention, whilst meeting the 
requirements of relevant legislative and guidance documents.  The 
training delivered ensures that Firefighter safety is paramount, and all 
frontline personnel are highly competent in all aspects of risk critical 
training. 

 
2. ISSUES 
 
2.1 South Wales Fire & Rescue Service employs in the region of 1800 

members of staff, all of whom require different training courses and 
development in relation to their role and location. 

 
2.2 The Training & Development department delivers a wide range of 

operational activities which not only ensures that all operational 
personnel receive the most current and up to date risk critical training 
skills and updates, but also ensures that corporate personnel receive 
appropriate personal development and service specific training 
commensurate with their role and needs. 

 
2.3 Courses are provided 7 days a week. 

 



 

2.4 Each course is supported by a policy that states:- 
 

 Who must receive the training 
 When and how frequently the training takes place 
 The structure of the course (duration, maximum and minimum 

attendees, etc) 
 Appropriate risk assessments and course profiles 
 Appropriate legislation and documents 

 
2.5 Courses are provided at a variety of venues both on and off South Wales 

Fire & Rescue Service premises.  The vast majority of courses are 
facilitated at Cardiff Gate in partnership with the Babcock International 
Group. 

 
2.6 The department structure consists of three main functions, which are 

Training Delivery, Operational Development Review & incident 
Command, and People Development & Commercial Business, which 
incorporates Third Party Income Generation for the Service. 

 
2.7 Appendix 1 attached to the report shows a structural diagram with all the 

personnel who contribute to the Training & Development department 
function. 
 

3. TRAINING DELIVERY 
 
3.1 The Training Delivery team is responsible for the delivery of core and 

technical skills training associated with the role of operational personnel.  
Training is delivered by qualified instructors who are multi skilled in a 
range of core subjects. 

 
3.2 Teams deliver a wide range of training which includes initial training, re-

qualification training, and specific training which is required under the 
National Fire Chief’s Council (NFCC) Operational Competency Model, 
which has been adopted by South Wales Fire & Rescue Service.  This 
ensures that instructors can assess the competence of workforce skills to 
support our statutory requirements. 

 
3.3 Initial Training Team 
 

3.3.1 The Initial Training team supports the initial training requirement of 
the Service as required.  This includes the Wholetime Duty System 
(WDS), On-Call Duty System (OCDS), and Auxiliary Firefighters.  
This team also provides initial training for other Fire & Rescue 
Services nationally through a Third Party Income mechanism in 
conjunction with our Private Finance Initiative (PFI) partners – 

 



 

Babcock International at our flagship training centre at Cardiff 
Gate. 

 
3.3.2 All Firefighters within South Wales Fire & Rescue Service work 

towards a new Firefighter Development award.  This is a ‘Skills for 
Justice’ qualification which also includes a BTEC and Key Skills 
award.  It facilitates a sector specific award being the development 
to competent journey for each training Firefighter.  South Wales 
Fire & Rescue Service is currently exploring in partnership with Mid 
& West Wales Fire & Rescue Service, and North Wales Fire & 
Rescue Service, the feasibility of developing a firefighting 
apprenticeship award in line with Welsh Government 
Apprenticeship Scheme which if successful enables the potential 
recoup of funding from the Apprenticeship Levy currently paid by 
the Service. 

 
3.4 Breathing Apparatus (BA) Training 
 

3.4.1 The Breathing Apparatus team deliver a 2 day BA Refresher (BAR) 
programme over the statutory 2 year period which sees all 
operational Firefighters receive training in various aspects of BA 
wearing, procedures, Positive Pressure Ventilation (PPV), and 
Compartment Fire Behaviour Training (CFBT). 

 
3.4.2 This BA training is carried out at a range of BA facilities across the 

South Wales Fire & Rescue Service area.  These include Cardiff 
Gate Training Centre (CGTC), Pontyclun, Cardiff Airport, as well as 
the four Satellite BA Training Facilities within the Service area.  
Therese are at Merthyr, Caerphilly, Tonypandy, and Bridged Fire & 
Rescue community stations. 

 
3.4.3 The last two and a half years have seen considerable progress 

being made in terms of planning and development for a state of the 
art CFBT facility at Cardiff Gate Training Centre.  This achieved full 
planning approval from Cardiff Local Authority in March 2017.  
Contracts have been awarded for construction with a projected 42 
week build programme due to commence in July 2018. 

 
3.5 Driver Training 
 

3.5.1 The Driver Training team provide both initial and re-qualification 
courses on the extensive range of different vehicles that are used 
within the Service. 

 

 



 

3.5.2 In addition to providing courses they deliver Driver Standards 
Agency licence acquisition tests in relation to Large Goods 
Vehicles, trailer towing and minibuses. 

 
3.5.3 They also provide sector specific training on specialist appliances 

for the Service in a wide and diverse range of equipment. 
 
3.6 Immediate Emergency Care (IEC) 
 

3.6.1 The IEC course is delivered to operational personnel to ensure that 
they remain at the cutting edge and abreast of all trauma related 
techniques and knowledge.  It has been developed in partnership 
with the Welsh Ambulance Service Trust (WAST) and eminent Pre-
Hospital Care Doctors to ensure that it focuses on the acquisition 
of key trauma care skills associated with the role of a Firefighter, 
and the range of operational incidents they attend.  The course is 
regularly reviewed by our key partners and it is quality assured on 
a regular basis by Paramedic Trainers from WAST. 

 
3.6.2 This department also provides re-qualification training for all 

Service personnel in the use of Automatic External Defibrillators 
(AEDs). 

 
3.7 Road Traffic Collision (RTC) Training 
 

3.7.1 The RTC Training team delivers the latest vehicle technology 
awareness and updated vehicle cutting technique training to 
operational personnel.  These courses ensure crews are aware of 
the latest vehicle technology, equipment, and techniques that can 
be utilised to deal safely, quickly, and effectively with these types 
of incidents. 

 
3.8 Technical Rescue Training 
 

3.8.1 The Technical Rescue team provides initial and re-qualification 
training to rope and water teams based at specialist stations within 
the Service area.  This includes the continuation of Rope Initial 
courses at Cardiff Gate Training Centre and water related courses 
at both a North Wales venue and continued use of the Cardiff 
International White Water Centre (CIWWC).  The former is the 
venue utilised by the Service to train our Water Rescue Boat 
Operators (WRBO) personnel who are based at Ebbw Vale, 
Malpas, Barry and Penarth Fire & Rescue Stations.  The CIWWC 
venue is utilised for continued Royal Yachting Association (RYA) 
courses and Swift Water Rescue qualifications. 

 

 



 

3.8.2 The Technical Rescue team deliver Large Animal Rescue (LAR) 
training to station personnel who have the requisite specialist 
equipment on their station.  There are three stations within the 
South Wales Fire & Rescue Service area with such a capability.  
These are at Bridgend, Ely and Merthyr Fire & Rescue Stations.  
This training takes place at Cardiff Gate Training Centre and at 
Usk College. 

 
3.8.3 South Wales Fire & Rescue Service Rope Rescue teams also work 

with multi-agency partners to develop their awareness and skill 
sets at Cardiff Gate Training Centre.  These include the WAST 
Hazardous Area Response Team (HART), the Military and South 
Wales Police.  This all contributes to the wider collaboration 
agenda that South Wales Fire & Rescue Service are positively 
working towards. 

 
3.9 National Resilience Training 
 

3.9.1 Training for Incident Response Units (IRU) & High Volume 
Pumping Unit (HVP) crews takes place at Cardiff Gate Training 
Centre 

 
3.9.2 Detection, Identification and Monitoring (DIM) training for Tactical 

Managers is also regularly facilitated at Cardiff Gate Training 
Centre. 

 
4. OPERATIONAL DEVELOPMENT REVIEW AND INCIDENT COMMAND 
 
4.1 Operational Development & Review Team (ODART) 
 

4.1.1 The ODRT team are responsible for operational monitoring at 
incidents.  This takes place on a 24/7 basis and allows the team to 
monitor as opposed to sampling trends and patterns at operational 
incidents. 

 
4.1.2 The ODRT team also assist with Health and Safety monitoring at 

operational incidents as well as forming an Accident Investigation 
team as and when operational incidents require. 

 
4.2 Incident Command Training 
 

4.2.1 The Incident Command team deliver specific training for all 
Incident Commanders within South Wales Fire & Rescue Service 
ranging from levels 1-4.  This covers the first level of supervisory 
management to the Chief Fire Officer.  This is a total of over 450 
personnel within the Service. 

 



 

4.2.2 Each Commander receives a range of facilitated training at the 
state of the art Incident Command suite at Cardiff Gate Training 
Centre. 

 
4.2.3 Every 3 years each Commander must undertake an assessment.  

This is in line with ‘Skills for Justice’ accreditation.  South Wales 
Fire & Rescue Service are currently the only Fire & Rescue 
Service in the UK to offer such accreditation across the range from 
Crew Manager to Chief Fire Officer. 

 
4.2.4 The four levels of Incident Command Management training is in 

line with national guidance.  These assessments ensure that our 
Incident Commanders are competent and skilled in dealing with 
operational incidents safely and effectively. 

 
4.2.5 The extensive investment in the Incident Command training 

facilities at Cardiff Gate Training Centre provide a unique 
immersive environment for all operational personnel.  The 
Service’s Multi Media technician develops training scenarios based 
on national incidents of a significant nature to ensure that lessons 
learnt are captured in a manner which all personnel can effectively 
learn from. 

 
5. PEOPLE DEVELOPMENT & COMMERCIAL BUSINESS TEAM 
 
5.1 People Development Team 
 

5.1.1 The People Development Team is responsible for the development 
of Leadership and Management skills of South Wales Fire & 
Rescue Service personnel.  The team have recently developed a 
new Leadership Development Programme which will develop both 
uniformed and corporate personnel in the future.  It will also enable 
the Service to identify talent within its personnel and to ensure that 
succession planning is in place for the future needs of the Service. 

 
5.2 Commercial Business 
 

5.2.1 This is an area where the Training & Development department is 
very proactive in order to generate income for the Service.  There 
are ongoing discussions involving our Private Partner, Babcock 
International Group, with various partners, both in a Fire & Rescue 
Service context and other commercial ventures.  Recent business 
opportunities include the following:- 

 
 Cambridgeshire Fire & Rescue Service who this year will 

revisit South Wales Fire & Rescue Service at Cardiff Gate 

 



 

 

Training Centre for a fifth year for initial training of their 
Wholetime Duty System trainees. 
 

 Breathing Apparatus training for Aberthaw Power Station in 
both initial and requalification training. 

 
 The contract for the Environmental Agency in England in all 

aspects of Incident Command Training.  This has been 
taking place for several years and continues to grow. 

 
 Other partners who have expressed an interest in using the 

facilities at Cardiff Gate Training Centre to meet their 
requirements.  These include:- 

 
o Gwent Police 
o The Military 
o RSPCA 
o Smaller ventures including all aspects of fire related 

awareness training. 
 
6. FINANCIAL IMPLICATIONS 
 
6.1 There are no additional financial implications arising as a result of this 

report. 
 
7. EQUALITY RISK ASSESSMENT 
 
7.1 There are no Equality Risk Assessment issues arising as a result of this 

report. 
 
8. RECOMMENDATION 
 
8.1 That Members consider the contents of the report and if appropriate 

endorse the actions identified. 
 
Contact Officer: Background Papers: 
AM Ian Greenman 
Head of Training & Development 

Appendix 1 – Departmental 
structure diagram 
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SOUTH WALES FIRE & RESCUE AUTHORITY                AGENDA ITEM NO 8 
HR & EQUALITIES COMMITTEE                                16 JULY 2018 
REPORT OF THE ASSISTANT CHIEF OFFICER PEOPLE SERVICES 
 
OCCUPATIONAL HEALTH UNIT (OHU) ACTIVITY REPORT – 1 APRIL 2017 
to 31 MARCH 2018  
 
SUMMARY 
This OHU Activity Report spans the period from 1 April 2017 to 31 March 2018. 
The report provides data on services and expenditure, updates on occupational 
health initiatives and an outline of strategic development.  
 
RECOMMENDATION 
That Members note the content of the report. 

 
1. BACKGROUND 
 
1.1  The last OHU Activity Report covering 1 January 2016 to 31 December 

2016 was presented to the HR & Equalities Committee on 27 March 
2017. The dates for the reporting period for this year have been amended 
to bring the reporting period in line with the financial year.  

 
1.2  The report provides data on services and expenditure, updates on 

occupational health initiatives and an outline of strategic development. 
 

2.  OVERVIEW OF OCCUPATIONAL HEALTH UNIT SERVICES 
 
2.1  The team consists of a part time Consultant Occupational Health 

Physician (2.5 days p/w); two Occupational Health Physicians (1 day p/w 
each); Senior Occupational Health Nurse and Occupational Health Nurse 
(full time); Senior Health and Fitness Adviser (part time) supported by two 
Health and Fitness Advisers (full time and part time). Administrative 
support is provided by a Senior Medical Administrator, two part time 
Medical Secretaries and one Administrative Assistant. Some services 
(physiotherapy, investigations, specialist advice and intervention and 
psychotherapy) are provided through an outsourced / partnership 
arrangement.   

 
2.2  The activities of the OHU span a wide range of services as detailed in 

Appendix 1. Consultations, routine medicals and the work involved in 
progressing with the investigation and treatment of incapacitating or 
potentially incapacitating medical conditions is the core element of 
services provided.  

 
 



2.3  The rationale for this being the substantial savings attributable to 
maintaining the health of the organisation’s employees and minimising 
the cost of sickness absence. Details of consultations and 
investigation/treatment services are provided below. 

 
3.  CONSULTATIONS 
 
3.1 Table 1 below provides a breakdown of consultation categories for the 

Financial Year 2017/2018.  

 

CONSULTATION CATEGORY QUARTERS TOTAL 

  1 2 3 4   
            

Routine Medical Surveillance WDS 40 28 48 37 153 
Routine Medical Surveillance 
OCDS @ OHU  

19 50 34 13 116 

Routine Medical Surveillance 
OCDS @ station  

9 12 0 11 32 

Routine Medical Surveillance AUX 0 1 0 0 1 
LGV Medicals 
 

28 27 28 37 120 

Pre-Employment Medical 
 

69 59 37 46 211 

Review Appointments 
 

146 129 221 182 678 

Management Referrals/ Sickness 
Absence 

49 52 67 61 229 

Read Only case work * 
 

28 10 29 19 86 

Physiotherapy Appointments  
 

123 126 101 110 460 

Aids to Vision 
 

4 1 5 0 10 

Routine Health and Fitness 
Assessments/Referrals  

246 
 

231 221 225 
923 

TOTAL APPOINTMENTS 761 726 791 741 3019 
  

DNA  105 
UTA  31 
Cancelled  26 

 
 



Cases referred to the Independent Qualified Medical Practitioner (IQMP) = 
14 
  
*Explanatory note – Read Only Casework represents situations where case 
work has been undertaken by a clinician that has involved the equivalent or 
more than an appointment slot but without having seen the client face to face. 
The figures represented refers to read only casework undertaken by the Senior 
Occupational Health Nurse alone, who undertakes the bulk of read only 
casework. Figures for other clinicians have not been recorded during these 
reporting periods but will be from 2018/19 onwards to capture this data. The 
time spent on casework should be captured in addition to the traditional focus 
over previous years on the numbers of appointments.  
 
 
4.  INVESTIGATION/TREATMENT SERVICES 
 
4.1  Since 2001 the Fire & Rescue Authority has agreed to allocate funds for 

a contingency initiative to reduce the costs to the Service arising from 
delays in NHS investigation and treatment services. Funds are used 
when the projected costs to SWFRS and ultimately the public of any NHS 
delay, are estimated to be considerably more than the cost of 
investigation or treatment that is available on a private basis. 

 
4.2  The table below provides breakdown of the funds used for the main 

categories of healthcare services required. 
 

Table 2 below provides the Contingency Budget Expenditure 2017/18 
 

SERVICE NUMBER
 

COST (£) 
 

Surgical 
Procedures 
 

121 £83,657.00 
  
 

Specialist 
Referrals 
 

87 £28,759.44 
  
 

Scans and X-Rays 
 

96 £26,697.00 
 
 

TOTAL 
 

304  £139,113 
 

 
 
 
 
 



5.  INITIATIVES 
 
5.1 WELSH AMBULANCE SERVICE 
 

5.1.1  A Service Level Agreement is in place to provide health and fitness 
services to WAST employees in the South Wales area. The aim of 
this service is to help employees return to work more quickly 
following injury or to help employees maintain a healthy lifestyle 
thus minimising the risk of future sickness absences. 

 
5.1.2  Initially, this support consisted of weight management and physical 

fitness advice along with injury rehabilitation support and 
musculoskeletal injury management.  

 
5.1.3 This year has seen no referrals being received from WAST but 

SWFRS remains committed to providing this service in the event 
that WAST’s Occupational Health department wish to resume 
referring cases.  

 
6.  INVOLVEMENT AND SPECIALIST ADVICE TO ORGANISATION 
 
6.1 The Consultant Occupational Health Physician and Occupational Health 

Nurses may be required to provide specialist Occupational Health input 
into organisational policy development and support the Service in a 
number of initiatives.  

 
6.2 The following demonstrate initiatives within this reporting period where 

specialist advice has been provided by the Consultant Occupational 
Health Physician and from other members of the Occupational Health 
team:   
 

 April 2017. Draft hepatitis B immunisation policy for firefighters with 
costings.  

 May 2017. Presentation to Senior Management Team on risk 
assessment of hepatitis B exposure (and immunisation) in 
firefighters. 

 April 2017. Advice provided to a meeting on fitness standards for 
Auxiliary Firefighters. 

 May 2017. Presentation to Senior Management Team on the risks 
and control of heat related illness in Compartment Fire Behaviour 
Instructors (trainers).  

 Through 2017 advice to the Training Department on policy drafting. 
 May 2017. Presentation to Senior Management Team on health 

surveillance of firefighters, focussing on risks of heat related 
illness, cancer, and maintaining physical health & fitness.  



 Short study on toxic exposures and health effects in fire 
investigators. 

 Recommendations on mitigating exposures to toxic substances 
and high temperatures. 

 October 2017. To start attending regular Claims Review Meetings, 
to harmonise response to employees’ claims for injuries. 

 Through 2017. Contributions to policy on drug and alcohol testing. 
 Through 2017. Participation on H&S committee  
 Through 2017. Input on Claims Reduction Group 
 Through 2017. Devising policy arising from the decision of the 

Health and Safety Executive to class firefighters as Licensed 
Asbestos Contractors 

 Vaccination requirements for USAR/ISAR personnel 
 Post critical incident support policy development and staff 

education and awareness sessions 
 Regular contribution on sickness absence panel meetings with 

Human Resources and Management.  
 
7. PHYSIOTHERAPY SERVICE 
 
7.1  Musculoskeletal conditions and injuries are responsible for the majority of 

sickness absence and lost productivity in SWFRS. Early access to 
physiotherapy is important in achieving a speedy recovery from these 
conditions and injuries. 
 

7.2  SWFRS continues to benefit from on-site physiotherapy services on 1 
day per week. The physiotherapist now has a wide range of experience 
relevant to the role of Firefighter and developed a good working 
relationship with the Occupational Health professionals and the Health & 
Fitness Advisors (HFAs). The on site availability of a physiotherapist has 
improved the quality and efficiency of the services to staff. The 
Physiotherapist is also highly experienced in administering steroid 
injections. If this is required, the Physiotherapist will promptly see cases 
at the Spire Hospital Cardiff where facilities are more appropriate for this 
intervention.  

 
7.3 We are in the process of purchasing ultrasound equipment to increase 

the physiotherapist’s treatment capability on site.  
 
7.4  The Senior Occupational Health Nurse receives an update from the 

Physiotherapist following each Physiotherapy clinic. The Senior 
Occupational Health Nurse will then update Attendance Management / 
the Line Manager / or relevant OH professional accordingly on any 
actions or will expedite any investigations (e.g. MRI scans) 
recommended by the physiotherapist. This has maximised the 
opportunity to provide more efficient advice and case management.    



 
7.5 The cost of Physiotherapy Services for the reporting period was 

£19,581.00.     
 

8.  STRESS AWARENESS AND COUNSELLING INITIATIVES 
 
8.1  Psychological ill health is the second most prevalent cause of reduced 

performance and sickness absence. SWFRS has benefitted from a long 
standing partnership with the Department of Liaison Psychiatry at UHW, 
which has provided very effective treatment for firefighters affected by the 
traumatic aspects of Fire & Rescue Service duties as well as other 
occupational and non-occupational psychological health conditions. 
Examples of conditions referred to this service include: post-traumatic 
stress disorder, anxiety disorders, depression, panic disorder, phobias. A 
substantial amount of sickness absence is associated with non-
occupational stressors, including family bereavement, relationship break-
ups, caring commitments and difficulties in achieving a healthy work-life 
balance.  Preventative measures focus on raising awareness of stress 
and the coping strategies, ensuring that early supportive intervention is 
available through the Occupational Health Unit and counselling services.  

 
8.2 The table below provides a breakdown of referral number to this 

specialist NHS service over the last few years.  
 
 Table 3: NHS Partnership referral numbers  
  

YEAR NUMBER REFERRED 
2015 29 
2016 17 
2017 31  
2018 14 (new referrals to date) with 24 

cases remaining in therapy 
  
8.2  The ability of individuals to deal with and overcome personal stressors 

can also be greatly enhanced with support from good quality professional 
counselling. Using the National Procurement Service (NPS) Framework, 
an external provider has been appointed to deliver counselling services. 
This contract provides an on-site counselling service 1 day per week and 
this has been in place since March 2016. The service includes drug and 
alcohol counselling. Table 4 provides a breakdown of the figures for this 
year to date.  

 
 
 
 



 Table 4: provides a summary of counselling referral numbers over the 12 
months period.  

 
Number of counsellor days on site 42.5  
Number of sessions offered 42x6  255  
Number of clients referred and seen 39  
Number of appointments  153  
Number of DNA’s (non-attendance) 9  
Number of late cancellations 8  

  
 
8.3 As part of the Service’s ongoing commitment to employee Health & 

Wellbeing,  an Employee Assistance Programme (EAP) was launched 
on 1st December 2015.  

 
8.3.1 SWFRS has signed up to this service to provide additional 

support to all employees through the NPS arrangements.  
 
8.3.2 The EAP is on online resource that is available free of charge to 

all staff offering immediate information, answers and advice on a 
range of workplace and personal issues. 

 
8.3.3 The EAP provides confidential, impartial advice and support 24 

hours a day, 365 days a year and consists of:  
 

 A free phone telephone service answered directly by a team 
of qualified and experienced counsellors.   

 Professional information and advice services provided by a 
separate team of information specialists plus 

 Access to a web based information service.  
   

 
8.4 The combination of the above preventative steps and the professional 

counselling initiative will be important factors in improving the health and 
reducing stress-related sickness absence in SWFRS. 
 

9.  AWARENESS RAISING EVENTS 
 
9.1 Health promotion and awareness campaigns are undertaken at regular 

intervals. Promotions involve working with external agencies and the OH 
Nurse visiting various sites across South Wales to meet with staff. This 
year, a series of Heart Awareness sessions were provided on a number 
of stations by the Occupational Health Nurse incorporating blood 
pressure, blood sugar and cholesterol checks. Station visits have also 
been conducted by the Senior Occupational Health Nurse to raise 
awareness on the normal reactions following critical incidents and outline 



options for support within the service in the event that any member of 
staff requires additional support and intervention.   
 

9.2 Monthly newsletters are publicised on the Service’s intranet promoting a 
variety of health education / health promotion messages. Examples of 
topics covered this year include Men’s Health, Mental Health and 
Mindfulness.  

 
9.3 The Service has contributed to the development of a Workforce 

Wellbeing Survey which is near completion.  
 
9.4 The Occupational Health Nurses are involved in the Mind Blue Light 

Champions Initiative that is currently being developed in the service. 
  
9.5 A number of wellbeing events are being planned for this summer.  
   
10.  FRAMEWORK FOR POST CRITICAL INCIDENT SUPPORT  
 
10.1 The nature of the work of a Fire and Rescue Service is such that 

attending traumatic incidents is an unavoidable aspect of the job. In 
addition to this, the involvement of fire crews on the FMR project 
throughout most of 2017 has resulted in crews attending cardiac arrests 
in the community. This raised some concerns by some members of the 
workforce of the risk of exposure to greater numbers of fatalities and the 
Occupational Health Unit was requested by Senior Management to 
support the implementation of this project.    

 
10.2  The framework for Post Critical Incident Support was revised by the 

Senior Occupational Health Nurse in 2016. An educational booklet 
‘Understanding Reactions to Critical and Traumatic Incidents’ was also 
completed. These documents are available on the Intranet. In addition to 
this, a Welfare Message prepared by the Occupational Health Unit and 
an electronic copy of the booklet is sent from Control direct to crews who 
have attended fatal / critical incidents. The Welfare Message provides 
educational information to help normalise any initial reactions 
immediately after a traumatic event but also explains when it would be 
appropriate to seek further advice. The welfare message and booklet 
details a number of support options that are available to staff through the 
Service.  

 
10.3  The Senior Occupational Health Nurse has previously delivered a series 

of educational awareness sessions to TAC officers on how Incident 
Commanders can offer a positive contribution to ensuring crew welfare is 
catered for after a critical incident. Supervisory officers have attended 
presentations by the Senior Occupational Health Nurse outlining what 
signs and symptoms to look out for that could indicate a potential 



problem. Following up on this, a series of 8 x 2 hour further update 
sessions has been delivered for TAC Officers during this report period. 
Station visits have also been performed during this reporting period to 
deliver educational presentations to crews who were involved in the FMR 
trial.   

 
10.4 Systems are in place to routinely notify the Occupational Health Unit of 

critical incidents and incidents involving fatalities so that incident follow 
up can be actioned catering for the welfare of those who attended. 
However, within this reporting period, the distribution of welfare 
messages and the educational booklet is now being routinely done by 
Fire Control direct to the crews involved. This ensures that staff receive 
this information immediately after the incident and has helped free up 
Occupational Health time to focus on other areas. This appears to have 
been a positive step in ensuring a more efficient distribution of welfare 
information and a step that is supported my members of Senior 
Management.    

 
10.5   Access to Specialist Services are promptly available if any individual is 

experiencing difficulties following a traumatic incident.        
 
11. HEALTH AND FITNESS ADVISOR INITIATIVES 
 
11.1 During this reporting period, the Health and Fitness Advisors have 

contributed to the following initiatives / projects:  
 

 Operational drill ground fitness tests. This project is being 
managed by HFA team (90 presentations delivered so far by HFA’s 
and started in July 2017) 

 Supporting Instructor welfare projects on instructor hydration and 
instructor health monitoring systems 

 Assisting the FBU to deliver fitness apprenticeships in line with 
English FRSs to assist in maintaining fitness amongst WDS 
firefighters  

 Providing technical expertise to the OCD review team on selection 
tests and standards as well as updating guidance for female 
applicants to help improve the recruitment of female firefighters. 

 Supporting promotional videos to help attract a wide range of 
applicants by highlighting the physical requirements of the 
firefighting role.  

 On-going HFA collaboration with other Welsh FRSs. 
 On-going equipment replacement and upgrades: Continued 

updating of all resistance training equipment in WDS fire service 
gyms and some RDS sites. Replacement exercise cycles. 



 Continued support to provide Manual Handling Training to new 
employees as well as bespoke training for high risk departments 
(workshops / extinguisher maintenance / ICT) 

 Ongoing delivery of gym inductions to new starters and 
presentations on the benefits of health and fitness to promote a 
healthy work / life balance 

 HFA’s have managed the installation of a new gym facility at the 
joint Police / Fire control building in Bridgend 

 Continued collaboration with WAST by providing fitness support to 
injured paramedics. 

 Continued support to provide functional assessments and fitness 
support to speed up firefighters returning from injury. 

 Continued collaboration with Cardiff Metropolitan University with 
Health and Fitness Adviser work experience placements. 

 Greater level of support for firefighters presenting with physical 
fitness issues.  

 Fitness reviews completed to date: 510 (WDS); 515 (RDS); 10 
(AUX) 

 Fitness statistics (Average fitness VO2 Max 50 ml/kg/min (WDS); 
48 (OCS).  

 Assisted 45 firefighters return to full operational duties following 
injury / illness or following a substandard fitness assessment. 

 
12. STRATEGIC DEVELOPMENT 
 
12.1  We currently collaborate with Cardiff CC on sharing the Occupational 

Health Unit based at Nantgarw, Caerphilly.  During the last twelve 
months there has been discussions with Cardiff around the relocation of 
the Unit as part of a wider streamlining of Cardiff CC’s estate.  Whilst to 
date there has been no identified premise to relocate to the Service is 
informed that Cardiff continue to look for alternative premises as part of a 
wider cost reduction exercise.  The lease of the current premises at 
Nantgarw is due for renewal in 2019.  With this in mind we are reviewing 
the options available to the Service going forward to ensure any move is 
planned and action with the least disruption to service delivery. It is 
unlikely that both organisations will move to the same location. Options 
for the relocation of the SWFRS OHU include the vacant premises in 
Pontyclun following the relocation of Fire Control to Police HQ, Bridgend. 
At the present time, this location would appear to be the lead option.  

 
12.2 The Service has held initial discussions with South Wales Police, Gwent 

Police and Welsh Ambulance Service at the potential to establish a 
collaboration for one Emergency Services Occupational Health provision. 
To date, there appears to be interest by the two Police forces to explore a 
collaborative approach to the delivery of Occupational Health Services 
and further discussions will take place in due course. The Committee will 



receive reports going forward on progress in establishing this 
collaborative opportunity.   

 
12.3 Work is underway to digitalise the Occupational Health records system. A 

tender process in line with Procurement requirements is currently 
underway. This will be a significant development for the Unit who 
traditionally have adopted a paper based records system. Karen Davies 
has been assigned the role of Project Officer to support and guide the 
Occupational Health Service through this period of change.    

 
13.  EQUALITY RISK ASSESSMENT 
 
13.1  An Equality Risk Assessment has been undertaken to assess the 

potential impact, relative to the operational activity of the Occupational 
Health Unit. 
 

13.2  The assessment concluded that there were no adverse impacts on any 
individual or group of personnel arising from the services provided to the 
Fire & Rescue Service by the Occupational Health Unit. 

 
14.  RECOMMENDATION 
 
14.1 That Members note the content of this report. 
 
 
Contact Officer: Background Papers: 
Andrew Jones 
Head of HR 
 

N/A 
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APPENDIX 1 
OCCUPATIONAL HEALTH SERVICES 
 
The Occupational Health Unit provides the range of services required by Fire & 
Rescue Authorities under Health and Safety Law, Employment Law, Equality 
Law, Pension Provisions and in accordance with directions issued by relevant 
government departments. Firefighting can be extremely demanding and 
hazardous occupation requiring high levels of medical and physical fitness. The 
prevention of unnecessary ill health and incapacitation are essential factors in 
our efforts to maintain optimum operational effectiveness and efficiency. A good 
quality occupational health service has a vital role to play.  
 
The range of services provided includes: 
 

 Medical surveillance of all Wholetime Duty System (WDS) and On Call 
System (OCS) Firefighters on a 3-yearly cycle 
 

 Physical fitness assessments of all WDS and OCS Firefighters bi-
annually 
 

 Pre-employment screening medical examinations of all WDS and OCS 
Firefighters and where needed corporate staff 
 

 Post-incident surveillance of Firefighters exposed to toxic and hazardous 
Substances 
 

 Post incident support to Operational staff, Community Responder and 
USAR/ ISAR teams 

 
 Medical advice on fitness for employment and rehabilitation following 

illness, injury or identification of health problems during medical 
surveillance/fitness assessments 
 

 LGV medical examinations 
 

 Assessment of eligibility for ill health retirement and injury awards 
 

 Medical advice and counselling for members of staff with work-related 
and other health problems, e.g. musculoskeletal disorders, post traumatic 
stress, alcohol problems, uncertainty/delays over diagnosis and NHS 
treatment 
 

 Medical advice and counselling to specialist teams i.e. community 
responder, USAR, ISAR teams 
 



 Health promotion – Stress Management, Cancer Awareness, Alcohol and 
Drugs etc via awareness days and magazine articles 

 
 Specialist advice on the assessment and control of health risks 

associated with firefighting 
 

 Progressing the medical management of cases faced with NHS delays 
 

 Managerial referral  consultations when work may be adversely affecting 
health and well being, or vice versa 
 

 Immunisation management of the community responder team, USAR and 
ISAR through outside providers 

 
 



 

SOUTH WALES FIRE & RESCUE AUTHORITY                AGENDA ITEM NO 9 
HR & EQUALITIES COMMITTEE                                16 JULY 2018 
REPORT OF THE ASSISTANT CHIEF OFFICER PEOPLE SERVICES 
 
ANNUAL MENTAL HEALTH STRATEGY AND WELLBEING DELIVERY 
PLAN REPORT FOR THE PERIOD 1 APRIL 2017 TO 31 MARCH 2018 
 
SUMMARY 
The SWFRS will publish an Annual Mental Health Strategy and Wellbeing 
Delivery Plan Report for the period 1 April to 31 March every year. 
 
This Annual Mental Health Strategy and Wellbeing Delivery Plan Report 
addresses the SWFRS’s intention to publish a report that demonstrates our 
progress in this area of activity and is focused primarily on data which reflects 
on what we have done during the period 1 April 2017 to 31 March 2018. 
 
RECOMMENDATION 
That Members note the content of this report. 

 
1. BACKGROUND 
 
1.1 Mind launched the Blue Light Programme, funded by the Cabinet Office, 

in England in 2015 to support all Emergency Services. Additional funding 
means the programme can now be rolled out to Wales. 
 

1.2 Mind’s research shows that nearly 9 in 10 emergency workers have 
experienced stress, low mood or poor mental health while at work, and 1 
in 4 has contemplated suicide. 

 
1.3 The Blue Light Programme will offer training to staff to help them manage 

the situations they face, as well as training for managers to offer support 
to their teams.  

 
1.4 As part of the programme Mind Cymru will also establish a network of 

Blue Light Champions to support and advocate for colleagues, as well as 
a wider peer support network within the emergency services in Wales. 

 
1.5 The SWFRS has recently developed a Mental Health Strategy and 

Wellbeing Delivery Plan as part of our work with the Mind Blue Light 
Programme. (See Appendix 1).  

 
1.6 In addition, “Thriving at Work” – The Stevenson / Farmer review of 

Mental Health and Employers was published in October 2017.  
Recommendations have also been drawn from this. 
 

  



 

2. ISSUE 
 
2.1 The SWFRS already recognises the benefits of good health and safety 

standards, but also acknowledges the benefits of supporting a wider, 
more holistic approach to health in the workplace.  The strategy will help 
to co-ordinate the mental health promotion activities taking place in South 
Wales Fire and Rescue Service and to give it a strategic direction for the 
years to come. 

 
2.2 As we spend a large proportion of our time in work, what we do in work 

can have a significant impact on our health & wellbeing. It has become 
accepted that the workplace is an ideal environment to promote and 
support healthy lifestyles.  Healthier workforces tend to have lower rates 
of sickness absence, fewer injuries and have been shown to be more 
productive. Therefore it is in the Service’s interests to encourage and 
support employees to engage in healthy and active lifestyles. 

 
2.3 One of the main ways the Service supports its employees is through the 

Occupational Health Unit based in Nantgarw. On hand are a team of 
healthcare professionals that are there to assist employees in a range of 
ways to keep our staff in good health. The Service already supports and 
endorses a number of health and wellbeing initiatives which include, free 
fitness facilities, the Employee Assistance Programme as well as the 
Colleague Support Team who provide support and guidance to empower 
individuals to deal with their issues and concerns. 

 
2.4 As part of our Mental Health Strategy, we have been working to introduce 

a group of Mental Health Champions throughout the Service.  To date we 
have 41 Champions who cover all areas and disciplines of the Service.  
These Champions have undergone training with MIND and are available 
now for support. 

 
2.5 As part of the Strategy we are also in the process of introducing a half 

day Managing Mental Health in the Emergency Services training 
programme for all Line Managers.  Three courses of 16 Managers have 
been run to date and another 5 have been programmed in the next 3 
months.  This will be an on-going rolling programme to accommodate all 
Managers across the Service. 

 
3. EQUALITY RISK ASSESSMENT 
 
3.1 An Equality Risk Assessment has been undertaken to assess the 

potential impact of this report.  The assessment concluded that there 
were no adverse impacts on any individual or group of personnel arising 
from this report.   

 

  



 

  

4. RECOMMENDATION 
 
4.1 That Members note the contents of this report. 
 
 
Contact Officer: Background Papers: 
Andrew Jones 
Head of HR 
 

HR & Equality Committee reports 
Mental Health Strategy (2018-
2021) 
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We are South Wales Fire and Rescue Service

In our commitment to serving the communities of South Wales 
it is important to look after staff wellbeing.

don’t
suffer

in silence

paid â
dioddef yn
ddistaw

Professional

Trustworthy

Caring

Disciplined

Respectful

Dedicated

Dynamic

Resilient
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Our current initiatives
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 - Focus on Health & Safety 
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Counselling 
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